 Allen County Family and Children First Council
Full Council Meeting Minutes 
Monday, December 9, 2024
Blended Format: In-person and Virtual (V)

Attendance:   
Mandated Members: Cory Noonan, Board of Commissioners; Renee Kohler, ACBDD; Sarah Newland, AC Children Services; Craig Kupferberg, AC ESC; Brandon Fischer (v), AC Public Health; Joe Patton, AC Job & Family Services; Brett Roehm, City of Lima; Jill Ackerman, Lima City Schools; Tammie Colon, MHRSB; Erin Hardesty, UWGL; Janet Buchanan & Phyllis Montrose, AC Head Start/WOCAP
Absent: ODYS
Representatives of Mandated Members:  Brian Wischmeyer, LCS; Jen Baumgartner, ESC 
Family Representatives: Felecia Spaulding, Jen Slechter (v)
Community Members: Kayla Monfort (v), Activate Allen County; Berlin Carroll & Jamie Hardwick, AC Juvenile Court; Reba Wall, Allen Met Housing; Beca Sheidler, Area Agency on Aging 3;  Brad Perrott, Arc of Allen County; Lisa Taylor, CareSource MCO; Elisha Reineke, Children’s Developmental Center; Margaret Lawrence, Coleman; Mary Smicklas, Crossroads Crisis Center; Leroy Eddy, Family Promise; Lisa Shafer, Mercy-SRMC; Elizabeth Osborne (v),  Carmen Cupples, Stephanie Price, OSU Lima; Bethan Miller (v), PASS; Phil Birkey (v), SAFY; Dave Zuber, YWCA CCR&R
Absent: CASA/CVS, Guiding Light, Family Resource Center, Health Partners NW Ohio, LMHS, Lima UMADAOP, Mercy-Help Me Grow, Shawnee Schools 
Staff:  Carole Enneking, Coordinator; Rachael Staley, EI Service Coordination Contract Manager
Guests: Rhonda Peterson, Adriel; Yvette Harris, AmeriHealth Caritas; LeAnn Pryor, Big Brothers Big Sisters; Olysse Elkins-Walter, Buckeye; Candice Braxton (v), Humana; Amy Carles,, Ohio Consumer’s Counsel; Chris Stewart, ODRC; Danielle Greiner & Geri Mangas, OhioRISE/NYAP; Nick Miller, OhioRISE/Aetna;  Laural Kirchner (v), WBGU/PBS;

Call to Order – B. Carroll, President, called the meeting to order (1:30PM). 
Roll Call & Agency Updates – B. Carroll invited those in attendance to introduce themselves and provide an update from their agency (see Good of Order). Those attending virtually noted in the chat.   
Minutes – B. Carroll asked for any additions or corrections to the minutes from the September meeting.  A motion to approve the minutes, as presented (Eddy/Perrott), passed by voice vote.   
Committee Reports  
A. Steering Committee- met in October and November in place of Council; budget was approved, work continued by Nominating Committee, partner packets discussed, and Service Coordination Mechanism reviewed.  Met December 4 to set agenda for today’s meeting.  Handle with Care planning continues with rollout planned for early 2025. 
B. Personnel Committee- C. Kupferberg reported on the Coordinator review process and thanked all those who responded to the survey. He met with C. Enneking to review the positive feedback and discuss goals for 2025.  The Intersystems Service Coordinator position has been posted and interviews are underway for the part-time position.
C. Finance Committee- B. Perrott presented the financials for the months of August, September and October.  Revenue and expenditures are on track with the budget.  A motion to accept the financial reports, as presented (Sheidler/Eddy) passed by voice vote. Perrott reviewed the 2025 budget that was approved by Steering Committee in November and has been entered into the County MUNIS system.  The biggest change is in 8072 personnel costs due to the addition of a part-time service coordinator. In order to use the remaining 8075 funds, $10,000 was budgeted to cover staff billable hours for early childhood initiatives. The budget includes an increase in partner contributions; special thanks were offered to those agencies that have already donated at the new rate.  As the Coordinator’s retirement date in December comes closer, there may be a need for supplemental appropriation to cover payroll for training time between the incoming and outgoing Coordinator.
D. Early Intervention (EI) Grant – R. Staley presented referral information for Sept, Oct, and Nov. There were a high number of referrals in October, but on a small number came from the Community Screening. At the end of November, 210 children (birth to 3 years) were active in EI services. Staley has added Exit data to the monthly report to track success at age 3 or even earlier. As for special populations, 5 children diagnosed NAS and 1 child drug exposed at birth are in services.  Staley also highlighted the results from the October Community Developmental Screening; a total of 26 children birth to age 3 and 22 children age 3 to 5 participated. Five children were referred to EI for further evaluation, and 14 children were referred to pre-schools.  The LEA report was sent to school districts in late October.  Plans are underway for the 20th Breakfast with Santa event.
E. Early Childhood Coordinating Committee- C. Enneking reported that the committee met in late November. Focus of the agenda was to review the Shared Plan priorities for the upcoming State report, to review the Early Childhood Resource Guide, and receive reports from EI and HMG.  This committee serves as the Allen County Help Me Grow Home Visiting advisory committee; the program is scheduled for accreditation review in February 2025. 
F. Intersystems – C. Enneking reviewed service coordination activities for September, October and November. Year to date, 39 have been active with Intersystems and 14 have successfully exited services. One youth recently moved from FCFC to OhioRISE for more intensive care coordination. Two youth are currently in residential treatment facilities working on mental health needs; MSY grants are now funding the daily room & board costs for both youth.  
G. Coordinator Report – C. Enneking shared highlights of activity over the past few months. Budget planning, Service Coordination Mechanism updates, and posting for the Service Coordination position were major focuses.  Enneking attended the Mayor’s Youth Commission meetings, and met for in-depth conversation with OhioRISE/NYAP. The Plan of Safe Care workgroup meets this week; a packet about this work is being finalized for primary care offices.  She attended the annual OFCFCA conference in October. The theme was Wayfinders; the programs were very beneficial.
Continuing Business: 
A. [bookmark: _GoBack]Shared Plan Topic- C. Enneking provided an overview of revisions to the Service Coordination Mechanism and thanked the Intersystems & Steering Committee members, plus other agency partners for their input. A motion to accept the revisions to the Service Coordination Mechanism (Noonan/Colon) passed by voice vote.
B.  Shared Plan Quarterly Update Report- no discussion
VII. New Business:  
A. Ohio Children’s Trust Fund Western Regional Prevention Council Representative- Jennifer Baumgartner (ESC) and Megan Harmon (ACCSB) agreed to serve an additional 2 year term.  Steering Committee endorsed and submitted to the Board of Commissioners for their appointment.  The term begins 12/20/2024 and ends 12/20/2026. 
B. Partner Contributions- B. Carroll thanked the 10 agencies that have made a 2025 contribution.  To date, $5,200 has been received toward the $25,000 goal. 
VIII. Community Presentation- Danielle Greiner and Geri Manga from NYAP/OhioRISE and Nick Miller from Aetna/OhioRISE shared data regarding OhioRISE youth in Allen County.  NYAP has recently switched to a new tracking system so they can better report data. NYAP received 140 CANS referrals, as of 12/1/24, from 25 different sources.  Children Services has requested the most, followed by MH providers, insurance, schools, and many other agencies. A total of 84 males and 56 females were referred.  Enrolled Allen County youth (Tier 2 and 3) over the last three months has fluctuated between 69-95. There has been a steady increase in cases in all counties of the NYAP Catchment area.  In the future, NYAP should be able to report when a youth drops to Tier 1 based on improved behaviors/lowered needs, as well as when the youth/family is not engaged at the higher level.  Geri Mangas shared a success story of a 7 year old youth who was out of control at home; by building a team including the family, care coordinator, school, and providers the youth’s behaviors have improved.  Nick Miller, OhioRISE Aetna Regional Coordinator reported that as of 11/12/24, Allen County had 329 youth enrolled in OhioRISE; 236 met eligibility at Tier 1.  Five Allen County youth received MSY Grant funding in 2024 totaling $250,000.   Two youth received treatment in a residential facility and three received funded community-based services.  On the side of capacity building, Miller announced that Ohio now has 3 Psychiatric Residential Treatment Facilities (there were none in Ohio prior to the launch of OhioRISE).  OhioRISE funding has increased IHBT; 24 providers were awarded funds and 23 are operational.  This next year, OhioRISE will begin sharing outcome data with community partners.
IX. Adjournment – Meeting adjoined at 2:43p.m.
Good of the Order:   
·  AAA3- No Wrong Door event is scheduled for January 29, 2025. Online registration is required.
· Big Brothers Big Sisters- recently won 1st place for the Downtown Lima Tree Decorating contest
· Family Promise- looking for donations and volunteers for the 3rd annual Christmas Shop for their families.
· MHRSB- thanked everyone for their support of the November levy renewal
· Ohio Consumers’ Counsel- negotiations are still underway with Enbridge regarding natural gas prices
· 


_____________________________			________________________________
	Sarah Newland, Secretary				Berlin Carroll, Council President
Carole Enneking, Recorder 
NEXT REGULAR COUNCIL MEETING:  Monday, January 13, 2025 @ 1:30PM
at Allen County Job & Family Services Workforce Training Center, 951 Commerce Parkway
